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RESOLUTION NO. 2008-36

A RESOLUTION HONORING INTERIM TOWN MANAGER LYNN
WAMPLER FOR HIS SERVICE TO THE TOWN OF SIGNAL MOUNTAIN
FROM DECEMBER 2007 TO MARCH 2008.

WHEREAS, Lynn Wampler has served the Town of Signal Mountain for four months
as Interim Town Manager; and

WHEREAS, his length of service to the town includes many worthwhile and lasting
accomplishments including:

¢ Providing invaluable, qualified advice to and support of the Town Council and
citizens of the Town of Signal Mountain.
Implementing a Capitol Projects Fund;

e Overseeing the finalization and adoption of a personnel policy manual,
handbook, job descriptions, and organization charts;

» Collaborating with department heads to reorganize, support, and improve
efficiency and employee morale;

e Finalizing and implementing an equitable employee pay plan;

Instituting a Town vehicle policy and regular maintenance and equipment

program;

Securing a regular water tower maintenance plan;

Reviewing, revising, and updating an annexation plan of services;

Initiating budget preparation for departments 2008-09;

Implementing job searches, interviews, and ultimately the hiring of a Town

Manager and a Finance Director.

WHEREAS, Interim Town Manager Lynn Wampler’s outstanding service to
the Town of Signal Mountain reflects well upon both Mr. Wampler and the Town; and

WHEREAS, Lynn Wampler's many achievements have rightfully earned him the
nickname, “The Wizard”;

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN
OF SIGNAL MOUNTAIN TENNESSEE, that Lynn Wampler is hereby honored for his
outstanding and dedicated service to the citizens of the Town of Signal Mountain, Tennessee, that
he has a permanent invitation to observe, advise and make suggestions in regards to the operation
of the Town of Signal Mountain, based on his vast experience and wisdom; and that he is hereby
made an honorary citizen of the Town of Signal Mountain.
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